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Queensland Rail – general 

• 

• During the Games the number of trains running between Brisbane and the Gold Coast will be increased 
in peak periods and event shuttle buses will be provided. A heavy rail train of 750 people takes about 
468 cars off the road. 

• QR is currently analysing the assumed demand modelling provided by TMR to better understand the 
demand on its network during the Games period. QR has advised that once this analysis has been 
undertaken, a timetable to support the Games uplift in demand will be generated. This may require up 
to eight trains per hour, running along the Gold Coast corridor for key peak periods to support the 
overall demand. 

• QR continues to explore various public transport strategies with TMR including: live site options to 
stagger the flow of customers to the stations, by providing them with entertainment options; increased 
services; and supplementing transport options during key peak periods. 

Not Relevant

Not Relevant

135-05422 file1.pdf - Page Number: 26 of 46

Rel
ea

se
d 

un
de

r R
TI

 - 
DTM

R



 

• QR continues to implement the recommendations of the Strachan Commission of Inquiry, which include 
exploring ways to expedite the training of train crew, which will support the overall Games timetable. 
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Timetable  

• Consistent with other Commonwealth Games, customers will be able to plan their journey 
approximately three months prior to the Games in early 2018.  

• This will be supplemented with a marketing and communications campaign which will also provide 
transport travel advice from early 2018.  

• Detailed working timetables, cost models and version three of the operator operations plan are due to 
be delivered in November 2017.  

• In the development of the heavy rail detailed working timetable, Queensland Rail will work closely with 
their Response and Recovery Team over the coming months. This will also be reviewed by the 
CityTrain Response Unit prior to submission later this year. 

• TMR event shuttle services will run two hours post an event, however some venues are also serviced 
by existing public transport which will run a scheduled timetable beyond this time. Detailed Operational 
Plans are being developed which will outline timetable information, acknowledging spectator travel and 
workforce requirements aligned to the competition schedule.   
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1 |

Strategic Executive Leadership 
Team Meeting

Gold Coast 2018 Commonwealth Games

20 November 2017
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Games Time Public Transport (GTPT) 
Update – Meeting the Demand

• Presented by Gordon Buchanan and Kate Jeays

Cabinet-in-confidence
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The Executive Leadership Team’s 
role in GC2018 operations

• Presented by Neil Scales

Cabinet-in-confidence
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Thank you
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For internal planning purposed only   3 

1. Introduction 

1.1 Purpose 

This document outlines the propped level of service information available to the GTPT Services team for each public 

transport mode and heavy rail) for Gc2018 Commonwealth Games. 

1.2 Stipulations 

This information is provided with the following stipulations to recipients: 

• This document is Commercial in Confidence and until further instruction is provided by the Department of 

Transport and Main Roads, the document and information contained within must not be shared outside of TMR.  

• The level of service contained within this document has not yet been confirmed against operator capability and 

is therefore subject to change until contracts are enacted between the State and the relevant service providers. 

• The level of service outlined in this document is subject to change prior to GC2018 based on agreed scope 

changes with service providers and the State.   

• The information provided in this document is for the Games period of 4-15 April 2018 only. 
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GTPT BAU Services Proposed Level of Service 
Games Program Board
8 November 2017
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Overview
•
• Level of Service 
•
•

• Project Update
o
o Assurance
o
o
o
o Recommendations

Papers
• Operator Operations Plans
• Timetables
• Level of Service Blueprint 
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Level of Service 
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Assurance Review
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Recommendations
• GPB Endorse the following items for all modes:

o
o Draft Timetables (Excluding Heavy Rail secondary network)

• GPB Note
o

o
o another version of Operations Plans and Timetables are likely to be prepared 

to respond to 3rd Party Assurance and testing and readiness outcomes
o
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GTPT BAU Services CoCom Presentation 
CoCom
5 December 2017
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Operator Operations Plans
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Operators to Present on 
Operations Plan 
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Customer Impacts
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Assurance Review

Heavy Rail 

Not Relevant

Part Exempt Sch.3(2)(1)(b) Reveal Cabinet consideration

135-05422 file3.pdf - Page Number: 24 of 32

Released under R
TI - D

TMR



Page 60 redacted for the following reason:
- - - - - - - - - - - - - - - - - - - - -
Not Relevant

135-05422 file3.pdf - Page Number: 25 of 32

Released under R
TI - D

TMR



Close

R135-05422 file3.pdf - Page Number: 26 of 32

Released under R
TI - D

TMR



R135-05422 file3.pdf - Page Number: 27 of 32

Released under R
TI - D

TMR



Service Delivery Board

October 2017

GTPT Level of Service Overview
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