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Queensland Rail — general

ot Reievant

¢ During the Games the number of trains running beiween Brisbane and the Gold Coast will be increased
in peak periods and event shuttle buses will ke provided. A heavy rail train of 750 people takes about
468 cars off the road.

e QRiis currently analysing the assumeu demarid modelling provided by TMR to better understand the
demand on its network during the Cames period. QR has advised that once this analysis has been
undertaken, a timetable to support the Games uplift in demand will be generated. This may require up
to eight trains per hour, running-along the Gold Coast corridor for key peak periods to support the
overall demand.

¢ QR continues to explore various bupiic transport strategies with TMR including: live site options to
stagger the flow of customerz io the stations, by providing them with entertainment options; increased
services; and supplemeriting trarisport options during key peak periods.

G:\Commonwealth Games\3. Program Stream\2. Communications & External Affairs\Media\Ready Reckoner
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¢ QR continues to implement the recommendations of the Strachan Commission of Inquiry, which include
exploring ways to expedite the training of train crew, which will support the overall Games timetable.
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Timetable

Consistent with other Commonwealth Games, customers will be able to planiigir journey
approximately three months prior to the Games in early 2018.

This will be supplemented with a marketing and communications campaign which will also provide
transport travel advice from early 2018.

Detailed working timetables, cost models and version three of the operator operations plan are due to
be delivered in November 2017.

In the development of the heavy rail detailed working timetable, Quesnsland Rail will work closely with
their Response and Recovery Team over the coming months. This will aiso be reviewed by the
CityTrain Response Unit prior to submission later this year.

TMR event shuttle services will run two hours post an event, however some venues are also serviced
by existing public transport which will run a scheduled timetabie beyond this time. Detailed Operational
Plans are being developed which will outline timetable irfermatier, acknowledging spectator travel and
workforce requirements aligned to the competition scheduie.
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Queensland Rail
Gold Coast Commonwealth Games Operator Cperations Plan

‘www.queenslandrail.com.au

This document contains Queensland Rail Commercial-in-Confidence material, and should not be disclosed to
unauthorised persons. The transmission or distribution of this document and infermation contained within beyond
the documents intended recipients is strictly prohibited.

The information contained within this document is deemed to be accurate at the time of publishing.
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Glossary of Terms

AM Peak 0600 to 0900 —~ Monday to Frrday S

BAU~ 0 Businessas Usual '

CBD .o '_Centra! Business. Distnct

CMT.© . " 0T Crisis Management Team

‘Consist © v Number of carrlages to make up the train
Contra-Peak .07 Opposite flow to peak direction "¢

CSM~ - Customer Service Manager o

CCTV = - . . Closed Cireuit Television -~

DOOC: - .. .. Day of Operations Coordinator s
DTMR- .~ Department of Transport and Main Roads SNPTEEN
ECO - . - Electric Control Operator L :

EMU - = - RS _";Electrrc Multiple Unit .

Games' . - ° GoldCoast2018 Commonwaalth Garnes _
GQLbOC L S Gold Coast 2018 Commonwealkh Games Comoratlo'\
'GRC . .- cGovernance Risk and Compllance
GSM Group Station Master S

GTPT Games Time Public Transport .

ICE ' Inner-city Express

ICT - . Incident Coordination Team

MT " Incident Management Team

MU Interurban Multiple Unit .~

NGR New Generation Rollingstack’.

CHLE Overhead Line Equipment -

PM Peak 1530 to 1830 - Monday to Sriday

QCRAM Queensland Comparsive Risk Assessment Methodology

QPs s Service -
RMC&O . RaiE Managemeﬂ’t Centie and Operations.
RORU - - ' Rali Operatlons R&quonse Unit _
SCMP ' Safety Change Management Plan -

SEQ _Sﬁhth East Quesnsland =~

SEMS Safety and Environment Management System
SFC .:Slgnal Fault Coordinator

sMuU S unur‘aan Mulliple Unlt_ '

SON Salellife Operational Node

SSS Shift Security Supervisor -

TCC 7 Transport Coordination Centre’

| Transport Facility Operation Plan
Transport Hub Worklng Group
“Trains perhour
Interstate Passenger Serwce
Table 1 - Glossary of Terms
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Table 1 - Glossary of Terms

AM Peak
RahaRe
BAU =
BTA T
CBD -
cco2
CGRP

CNRM
Consist'
Contra-Peak’ =~
DOOC :
DTMR

ECO

EMU

Games

GOLDOC

GRC
GTPT
ICE

IMT
IMU.
NGR
OHLE
oIc
PM Pea_k

&7 QueensiandRail

_ '_0600 to 0900 Monday to Friday
As Requlred g
' Busmess as Usual

. Component Change Out 20

L Opposrte ﬁow to peak dlrectior

S Department of Transport and i*"

Bom bardrer Transportat:on Australra
Central Bus:ness Dlstrlct

Commonweaith Games Readmess Plan - <
City Network Rolilngstock Maintenance -
Number of camages to make up the tram '

Day of Operat:ons Coord:nator

Electric Control Operator
Electric Multlpfe Unlt

= n'n‘ultlple Unit:
L,ene{atlon Rolllngstock
,.head Llne Equment
Off cer |n Charge :
*530 to 1830 — Monday to Friday

' ’?oil;ngstock Defect Coordinator

Ro!hngstock Marntenance Coordinator

Rail Management Centre and Operations

Rail Operatlons Response Unit.

' Safely Access the Rall Corrrdor

Safety Change Management PIan

_Safety and Enwronment Management System ;
- South-East Queensiand '
' S:gnal Fault Coordlnator

Suburban Multiple Unit _
Sate[hte Operataonat Node

' Transport Coordlnatlon Centre

Trains per hour _
Working in Electrified Terntory
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Queensland Rail
2018 Gold Coast Commonwealth Games Network SEQ Operational and Asset
Management Plan

www.queensiandrail.com.au

This document contains Queensland Rail Commercial-in-Confidence material, and should not be
disclozed to unauthorised persons. The transmission or distribution of this document and information
contained within beyond the document's intended recipients is strictly prohibited.
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Glossary of Terms

2417 24 hours a day, seven days a weaek

BAU Business as Usual

CER Communications Equipnent Rocrn_ _ " _
CETS Civil Engineering Track Stazij_@rds:"'a,:__ o
DoOC Day of Operations Coordinator =~
EAMS Enterprise Asset Managément System
ECO Electric Control Opé_rgtor -

FCC Fault Cen’(re_(:_qor'di__n'ator

FS Feeder Staticn -

IML. Iinfrastructure Materials Logistics

NSAM Network Shift Asset Manager

OHLE o Qyéthead line equipment

oTV ' '_ /On Track Vehicle

PER " Power Equipment Room

QPs e (0 " Queensland Police Service

RMC Sk Rail Management Centre

SCAS Scheduled Corridor Access System
SEQ ' South East Queensland

SER Signalling Equipment Room

SFC o Signal Fauit Coordinator

the Games 2018 Gold Coast Commonwealth Games
TPH Trains per hour

TSC 2N Track Sectioning Cabin

VAP R - Vehicle Access Permit

Gold Coast Commonwealth Games Neftwork SEQ Operational and Asset Management Plan  Page 6 of 33
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201 8 Gold Coast Commonwealth Games Track Asset Management
lan :

201 8 Gold Coast Commonwealth Games Structures Asset
_ Management Plan '

201 8 Gold Coast Commonweatth Games Tractton Power Asset
_Management Plan

' 201 8 Gold Coast CommonWeaIth Games S|gnalltng Asset
Management Plan i

201 8 Gold Coast Commonwealth Games Telecommuntcatlons As~
Management Plan o

201 8 Gotd Coast Commonweatth Games Facmtles Asset
Management Plan

2018 Gold Coast Commonwee!th Games Protection (Jfr icer Asset
Management Pian :

2018_ Gold Coast Commonwealth Games Engineéi.'ng Support Plan
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1. Introduction

1.1 Purpose

This document outlines the propped level of service information available to the GTPT Services team for each public
transport mode Not Relevant and heavy rail) for Gc2018 Commonwealth Games.

1.2  Stipulations

This information is provided with the following stipulations to recipients:

e This document is Commercial in Confidence and until further instructiori is-trovided by the Department of
Transport and Main Roads, the document and information contained within-must not be shared outside of TMR.

e The level of service contained within this document has not yet been confirmed against operator capability and
is therefore subject to change until contracts are enacted between the State and the relevant service providers.

e The level of service outlined in this document is subject to chiange prior to GC2018 based on agreed scope
changes with service providers and the State.

e The information provided in this document is for the Gamies period of 4-15 April 2018 only.

For internal planning purposed only 3
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Overview

) Not Relevant

Level of Service

[ Not Relevant

Project Update

O Not Relevant

0 Assurance
0]

Not Relevant

0
0
0o Recommendations
Papers

e Operator Opetations Plans

 Timetables
* Level of Service Blueprint
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Recommendations

« GPB Endorse the following items for all modes:
O Not Relevant
o Draft Timetables (Excluding Heavy Rail secondary network)

 GPB Note

O

O

o0 another version of Operations Plans and Timetables are likely to be prepared

to respond to\3™@ RParty Assurance and testing and readiness outcomes

O Not Reievant
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Assurance Review
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XXl Commonwealth Games

GTPT Level of Service Overview

Service Delivery Board

October 2017
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